
2025-2026 POA SMART Goals 

School Goals 2025-2026 

1. By the end of the 2025-2026 School Year, ELA Achievement will increase by 
2%: from 83% to 85%. 

2. By the end of the 2025-2026 School Year, ELA Achievement, for our SWD will 
increase by 2%; from 49% to 51% 

3. By the end of the 2025-2026 School Year, SWD will increase ELA Learning 
Gains by 3%; from 59% to 62% 

4. By the end of the 2025-2026 School Year, SWD will increase Math Learning 
Gains by 3%; from 74% to 77%. 

5. By the end of the 2026-2027 School Year, Patriot Oaks Academy will achieve 
international recognition as a Model PLC.  

Kindergarten SMART Goals 

1. Increase the percentage of Kindergarten students meeting or exceeding 
grade level ELA achievement on the STAR district assessment by 4% for a goal 
of 86%.    

2. Increase the percentage of Kindergarten SWD students meeting or 
exceeding grade level ELA achievement on the STAR district assessment by 
3% for a goal of 51%. 

3. Increase the percentage of Kindergarten SWD to be proficient on the ELA 
STAR district assessment by 3% for a goal of 62%. 

4. By the end of the 25-26 school year, Kindergarten SWD will increase 
proficiency on the Math STAR district assessment by 3%. 

 

First Grade SMART Goals 

1. By the end of the 25-26 school year, 1st Grade ELA achievement will increase 
by 2% from 78 to 80%.  

2. By the end of 25-26 School Year, 1st Grade Students with disabilities 
achievement will increase by 2% from the previous year.   

3. By the end of the 25-26 school year, 1st Grade SWD will increase ELA learning 
gains from the previous year by 3%.  

4. By the end of the 25-26 school year, SWD will increase Math learning gains 
from the previous year by 3%.  

 

2nd Grade SMART Goals 
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1. By the end of the 25-26 School Year, 2nd Grade ELA achievement will 
increase by 2% from 78% to 80%. 

2. By the end of the 25-26 School Year, 2nd Grade MATH achievement will 
increase by 3% from 87% to 90%.  

3. By the end of the 25-26 School Year, 2nd Grade Students with Disabilities 
will increase ELA achievement by 2% 

 

3rd Grade SMART Goals 

1. By the end of the 2025-26 school year, the 3rd grade ELA achievement 
scores will increase from 76% to 80% proficient.  

2. By the end of the 2025-26 school year, the 3rd grade math achievement 
scores will increase from 79% to 83% proficient.  

 

4th Grade SMART Goals 

1. By the end of 2025-2026 school year, 4th grade Reading achievement will 
increase by 2% from 83% to 85%. 

2. By the end of 2025-2026 school year, 4th grade Math achievement will 
increase by 2% from 86% to 88%. 

 

5th Grade SMART Goals 

1. By the end of the 2025-2026 school year, fifth grade reading proficiency will 
increase by 4% (78 to 82%).  

2. By the end of the 2025-2026 school year, fifth grade math proficiency will 
increase by 2% (86 to 88%)  

3. By PM3 our lowest quartile will increase half a level. 

 

Elementary Resource SMART Goals 

1. By the end of the 2025-2026 School Year, ELA Achievement will increase by 
2%: from 83% to 85%. 

2. By the end of the 2025-2026 School Year, ELA Achievement, for our SWD will 
increase by 2%; from 49% to 51% 

3. By the end of the 2025-2026 School Year, SWD will increase ELA Learning 
Gains by 3%; from 59% to 62% 
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4. By the end of the 2025-2026 School Year, SWD will increase Math Learning 
Gains by 3%; from 74% to 77%. 

 

Middle School ELA SMART Goals 

1. By the end of the 25/26 school year SWD will make a 3% proficiency gain in 
ELA  

2. By the end of the 25/26 school year ELA learning gains will increase by 3%.   
3. By the end of the 25/26 school year the 7th grade cohort will make a 5% 

proficiency gain 

 

Middle School Math SMART Goals 

1. By the end of the 2025-2026 School Year, the current 8th grade Pre-
Algebra students will gain 3% in the Number Sense and Algebraic 
Reasoning category. 

2. By the end of the 2025-2026 School Year, the current Algebra and 
Geometry students will achieve a 100% pass rate for the EOC exam. 

3. By the end of the 2025-2026 School Year, the current 7th grade Standard 
students will gain 3% in the Algebraic Reasoning category. 

 

Middle School Science SMART Goals 

1. By the end of the 2025-2026 School Year, Science Achievement will 
increase by 2%: from 86% to 88%. 

2. By the end of the 2025-2026 School Year, students will differentiate 
between scientific laws and scientific theories with 90% accuracy. (NOS 
Benchmark SC.6.N.3.2) 

 

Middle School Social Studies SMART Goals 

1. Civics - By the end of the 25-26 school year, 100% of students will earn 
proficient at a level 3 or higher on the EOC 

2. U.S. History/World History – By the end of the 25-26 school year, 100% of 
students will show mastery (85%) on the District CSA’s 
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Middle School Elective SMART Goals 

1. By May 2026, the middle school electives team will integrate at least one 
word from the school’s designated ELA vocabulary list into a class activity or 
discussion 1–2 times per week, with the goal of improving students’ average 
English Language Arts standardized test scores by at least 2% compared to 
the previous school year, in alignment with POA’s school-wide achievement 
goals. 

 

ESE General Education SMART Goals 

1. ESE VE team will support POA school goals by focusing on our individual 
metrics to see a 2% increase in SWD in both ELA and Math.  

ESE Access Classroom SMART Goals  

1. By the end of the 2025-2026 school year, 70% of Access students will 
demonstrate a learning gain in reading as indicated by mastery 
performance of their annual IEP reading goal(s). 

2. By the end of the 2025-2026 school year, 70% of Access students will 
demonstrate a learning gain in math as indicated by mastery 
performance of their annual IEP math goal(s). 

 


