SAC Minutes                                                                                                            January 28, 2025
Members attending:  Katherine McCullough, Denise Hodges, Drew Chiodo, Carrie Edell, Mansi Agarwal, Shawna Berden, Richard Song, Johann Karlsson, Shannon Joseph
Call to order at 3:30 by Katie McCullough 
Treasurer’s report:  Balance of $5,299.75, we have had no new request of funds
Principal’s report:
Enroll1,475 students
Update on school goals:  PM2 data/Update this data and our school goals:
· Our school goal is to increase our SWD reading proficiency from 48% to 53% by the end of the school year… our PM 2 data have our SWD currently at 52% proficient!!
· Our school goal is to increase our K-8 Reading proficiency from 80% to 84% by the end of the school year… our PM 2 data have our students currently at 67%... with half the school year left!!
· Nearly half of our lowest quartile in reading, and half of our lowest quartile in math have already reached their learning gain targets… for the year!
·  78% of our SWD in 3-8th grade have also reached their ELA learning gains… for the year!
· POA is the top performing K8 in both reading, and math, after PM2. 
Community- Our shoe drive was a huge success 829 pairs of shoes.  We were able to help SouthWoods, Crookshank, and HUGS.  We see students making connections.  
Celebrations
Charger Tech Robtics will be moving on to the regional tournament, and our girls team has been invited to State division
Basketball season underway, this week we have Great Kindness Challenge, challenging student to be kind.   Celebrate Literacy week – encouraging students to celebrate the importance of literature.  
8th grade students will be on their Washington, DC trip soon.  We have 135 students.  
Going back to early release on Feb. 12th for remainder of the year. 

Presentation: Florida Harm Prevention Threat Management Model
What do we do to keep our students safe?  
Law says we are required to have a team.  The law states who is on the team.  (School administrator, counseling, school instructor, law enforcement) The team meets minimum once a month.  They are a problem-solving team, what is going on, looking at trends, who has been on watch.  They also meet ad hoc, when needed.  We have a Management team at our campus, and we have a unified way to share data with schools in Florida.  
Concern reported;  
Any reported concern is reviewed and take appropriate action.  All is documented so report is available to all school.  Validity of the threat and deem what action need to be taken.
Levels of concern:
Unfounded – Low – Medium – High
Low, medium, high gets a support plan for the behavior.  Support plans are detailed.  This typically happens at the high school level.  It not usually for drugs, but threating to harm themselves or others physically.  Counseling/support is available for students at all levels.  It does not go on student’s permanent record; it is a data base for K-12 only.  Charter schools are on the data base, but not private schools.  We do get a report from the state, and it is public record.  It does not impact school grade.  Suspension does effect school grade.  The point of this is to help students stay in school.  Our top reports come from students, and second reports come from parents
District Threat Management Coordinator:
Richard.Church@stjohns.k12.fl.us 
If parents have questions, they can email Mr. Church 

Future meeting:
Review survey questions for parent, staff, and student surveys.    Surveys will be emailed to committee members for review before our next meeting.  
Next meeting will be February 25.
