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Guests attending: Bev Slough, Jen Hughes
Meeting called to order at 3:31  Agenda approved, no minutes as this is our first meeting
Membership presentation shared with members present.  This power point presentation was received from the district and it will be emailed to all members. (Reminder was shared that no discussion of items or topics may be discussed outside of our called/scheduled meetings) A middle school student is interested in serving on SAC.  Ms. McCullough will be in contact with the student.
Copies of the SAC by laws were passed out for all members.  This will allow time for members to review and a vote will be taken at our meeting on October 29. 
Budget report (Ms. Hudson)- $7,183.38  
Request for funds – Ms. Hudson is requesting $341.00 to attend conference in Orlando for school librarians and media specialists.  This conference will provide her training on STEM activities, lessons for media resource periods, and updates on technology available to students.  Vote was made to approve funds requested.
Principal’s Report- 
Enrollment 1,472 students
Celebration – Night of Service to celebrate Patriot Oaks Academy service to our community.  Tentative planned date is December 10th.  
School Improvement Plan  - SIP  
Last year’s goals
1.  Increase reading proficiency 2%  goal was met with 4% increase
2. Increase SWD 3%  goal was met with 10%
3. Community service MS 70% goal was met with 81% of MS students actively serve their community.
This year’s goals
1. Increase reading proficiency 80% to 84%
2. SWD reading and math proficiency 48% to 53%
3. Community service 81% to 85%

Question: Is the school providing service opportunity?  Yes, but we are looking for more than a one time project.  Daily opportunities with ongoing effects. 
Can field trips be used as opportunities for service projects?  Only if the trip includes state standards so yes, but the trip must be related to state standards
Recommendation:  Hugs Across the County
Open House is back, there will be staggered dates
Conferences  - ES teachers will plan to meet once each semester with parents, MS when requested or needed
Office of Safe School – new department  - their role is to check that schools are complying with state mandates regarding student safety.  POA was visited by the group and we received perfect score.  
ChargerThon begins Friday, September 27th.
MS students are provided a program for Theater/Drama/Chorus and there is a Spring production in the works.
WEB – Where Everyone Belongs – next level leadership for our 8th graders.  They are mentoring small groups of 6th grade students. 
WIN – MS Intentional Intervention on Wednesdays.  ELA teachers are providing opportunities for students who need an intervention.  It will be a program similar to Charge Ahead in ES.
TOY:  ES  R. Russell, MS Usha  Rookie TOY ES A. Coggins, MS S. Seagren  SRS  D. Meyer

Questions for the group:
Is there a mentoring program for students?  Yes, resource teachers provide when needed
Are new teachers provided a mentor?  Yes, they are working on their grade level/subject team.  And they attend New Teacher Cadre
Mrs. Slough shared information regarding two items on the ballot in November.  She explained the importance of voting
There will be Town Hall meetings open to the community at various locations between now and voting day.  
A parent shared a website for the community to be involved:  Building on our success.com  
Our next meeting will be Tuesday, October 29, in the Media Center at 3:30

